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• The Bond Development Committee has met seven (7) times since 
December 2019 to set a vision for the bond and refine projects to be 
included in the proposed bond package. 

• The Committee members also toured several District school sites in 
early January 2020 to see facilities firsthand and hear from principals 
about their schools.

• Initial public polling was conducted from October 1-4, 2019, with 
additional focused polling done February 11-13, 2020.

Bond Planning Committee 
Process History
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Bond Planning Committee 
Process – Community Meeting
• A community meeting was held on 

February 11, 2020. 

• Nearly 70 attendees, including 
Staff, Bond Development 
Committee and Board members.

• Purpose of the meeting:

• Share the Committee’s work to 
date. 

• Obtain feedback on proposed 
bond project priorities through 
a voting exercise and 
discussion.



Polling Results
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Methodology:
• A survey of 400 likely voters in the Canby School District was conducted by telephone using 

professional interviewers. Interviews were conducted via both landline and cell phone. Cell phone 
interviews represent 70% of the sample.

• A voter file sample was used and the poll universe was diminished to reflect a likely November, 2020 
electorate.  A crosstab was generated based on vote history to represent May voters (n=222).  Unless 
specifically noted, these data represent an analysis of May voters throughout.

• Interviews were conducted February 11th-13th, 2020.

• The margin of error for the sample as a whole is plus or minus 4.9 percentage points at the 95% level 
of confidence.  The margin of error for subgroups varies and is higher.

• Throughout this report we refer to “younger” and “older” voters.  Younger voters are under age 50 
and older voters are age 50 and up. 

• Throughout this report we also refer to “targets” and “soft supporters”. Targets are defined as voters 
who start out undecided or are voting “yes, not strongly” on the bond. 

• This analysis also includes data from a n=400 sample survey conducted October 1st-4th, 2019 with a 
margin of error of plus or minus 4.9 percentage points at the 95% level of confidence.
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Where We Start



Awareness of school facility condition is limited, with a 
plurality of May voters indicating they are unsure
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0% 20% 40% 60% 80% 100%

11% 29% 39% 19%2%

Poor Fair DK Good Excellent

Do you think Canby School District facilities are in excellent physical condition, good condition, fair condition, 
or are they in poor physical condition? 

40% 21%

Most likely to say “only fair”
Some college 36%
Democratic women 35%
Older Democrats 34%
Partisan scores 94+ 34%

All voters 29%

November 2020 Voters:
Positive: 28%
Negative: 41%

November voters are in the same boat.  The school district will need to implement a robust education effort 
between now and May.

Most likely to be unsure
Non-parents 58%
HS or less 52%
Ages 60-69 50%
Older, no college 50%
Over age 70 48%
Partisan scores 47-93 48%
Older Republicans 46%
Men over age 50 46%
Women, no college 44%

All voters 39%



Regardless of voter type, they are far less likely to say schools are in 
good shape
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Do you think Canby School District facilities are in excellent physical condition, good condition, fair 
condition, or are they in poor physical condition? 

Net Negative

However, on the whole, most have moved into the “DK” column, indicating an education effort is still in 
order.

DK

-18

Likely November Voters October 2019 February 2020 Change

Positive 40% 28% -12

Negative 37% 41% +4

+4 +14



Measuring viability:

To win, a proposal should meet the following benchmarks:

1. Overall support for the proposal should be in the mid-50s or higher

2. The intensity of support must be around 40% or higher

3. The intensity of opposition should be muted—around 25% or less

4. In almost any ballot measure contest — but particularly those involving taxes and 
revenue — initially undecided voters will break towards the “no” side in far greater 
numbers than they do towards the “yes” side.  Hence the need for a cushion cited 
in points one and two above
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The bond renewal starts out in the mid-50s
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The Canby School District 
may place a bond 
measure on the 

November 3rd, 2020 ballot 
which would read: “Bonds 

to increase, safety; 
update, repair schools 
and technology.  Shall 
District update safety, 
technology; improve, 

repair schools; issue $75 
million dollars in general 

obligation bonds; 
estimated to maintain 

current tax rate?”  Having 
heard this, if the election 
were held today, would 

you vote “yes” or “no” on 
this bond measure?

Yes, strongly            31%
Yes, not strongly     25%

No, strongly           15%
No, not strongly    10%

Don’t know   

56%

25%

20%
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November 2020 Voters:
Yes 55%
No 28%
DK/NA 17%

Strong support is anemic with over one-quarter indicating they only support the proposal “not strongly.”



Parental status and perceptions of school conditions impact vote 
choice

Yes No Don’t Know Yes Margin

School facilities – net positive 55% 36% 9% +19

School facilities – net negative 91% 8% 1% +83

School facilities – Don’t know 20% 34% 46% -14

Current SD Parents 69% 15% 15% +54

Past SD Parents 60% 22% 18% +38

Never have had children in SD 39% 37% 24% +2

Zip 97013 54% 25% 21% +29

Other 58% 24% 19% +34

TOTAL 55% 24% 20% +31
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Having heard this, if the election were held today, would you vote “yes” or “no” on this bond measure? 



No statistical movement after voters are given a summary statement 
for the bond
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Let me tell you a little more about the bond we just discussed.  This proposal is designed to increase security and 
safety for students and staff by creating new secure entry vestibules in schools, installing more security cameras, 
limiting access points, improving fire safety and upgrading to key card access. The bond would also pay for upgrades 
in older buildings including H-VAC replacements; modernization of technology, classrooms and science labs; and 
repairs to aging roofs and other needed maintenance.  It would be a renewal of expiring bonds, meaning it would not
increase the current tax rate for homeowners. Having heard this, would you vote yes or no on this bond proposal?

Net No DK/NA
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Likely November Voters Likely May Voters



While little movement on net, the bond summary does 
increase intensity of support

15

November Voters First Ask Second Ask Change

Yes, strongly 29% 35% +6

Yes, not strongly 26% 22% -4

No, not strongly 11% 12% +1

No, strongly 17% 17% -0-

DK/NA 17% 15% -2

If the election were held today, would you vote 'yes' or 'no' on this bond measure?

May Voters First Ask Second Ask Change

Yes, strongly 31% 36% +5

Yes, not strongly 25% 21% -4

No, not strongly 10% 10% -0-

No, strongly 15% 15% -0-

DK/NA 20% 18% -2



Message Strategy



Our message frame:

Note: this frame was arrived at through a combination of top tier messaging and regression analysis.
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At no 
increased cost 

to local 
taxpayers

This bond will 
ensure Canby 
students learn 
in safe, secure 

schools

That offer up-
to-date 

classrooms 
and 

technology

Ensuring 
students 
graduate 

college and 
career ready



Bond Financing



Overall Bond Size

Patinkin Research Strategies Presentation



Overall Bond Size



Additional Funding Opportunity
Oregon Department of Education’s Oregon School Capital 
Improvement Matching Program - OSCIM Grant



Committee Group 
Feedback 

Small Group 
Exercise

Review Proposed 
Bond Projects



Proposed Bond Projects



Project Description
Facility Upgrades and 
Safety/Security Improvements 
(Warm, Safe, and Dry)

• Safety & Security
• HVAC
• MEP Systems
• Interiors
• Exteriors
• Nutrition
• Roofing



Project Description
Fire Door Improvements 

• (2) Fire suppression doors at 
Knight Elementary School 

• Wiring set of fire suppression 
doors at Lee Elementary 
School to main office lock 
down system



Project Description
LED Lighting Improvements

• Select school site upgrades of 
existing light fixtures to more 
efficient and longer lasting 
LED light fixtures and 
controls.



Project Description
Instructional Technology 
Improvements

• Classroom Technology (including 
wireless access points, projectors, & 
voice amplification systems)

• Safety & Security Technology 
(including security cameras and 
installation)

• Commons Area Technology 
(including projection, sound, and 
technology in school Gymnasiums, 
Cafeterias, Libraries & Computer 
Labs for school and community 
events)



Project Description
Instructional Technology 
Improvements - Continued

• Building Communications 
Technology (including phone, 
intercom, clock and bell systems)

• Student Technology Refresh 
(including incremental replacement 
of devices & increasing student-to-
device ratios)

• MDF/IDF Technology Distribution 
Closets – (including school site 
technology/network connection 
points and terminals)



Project Description
Canby High School 200 Wing 
Replacement

• Replace existing “200 Wing” 
science classrooms and lab 
spaces at Canby High School.  
Includes design, demolition 
and new construction.



Project Description
ADA Accessibility Improvements 
ADA Restroom Upgrades:

• Add (1) ADA Unisex 
restroom at each school 
site across  District (except 
for Baker Prairie MS).

• Add (1) ADA changing 
room with ceiling hoist at 
Knight Elementary.

• District-wide playground 
accessibility improvements 
(includes surfacing, ramps & 
equipment).



Project Description
ADA Accessibility Improvements 
Improve accessible approaches to each 
school site:

• Add (2) ADA push button 
operators at entry doors in 
each Elementary and at 
Middle School.

• Add (5) ADA push button 
operators at entry doors to 
Canby High School.

• Ackerman Gym elevator and 
corridor to provide access to 
locker rooms. 



Project Description
Master Planning

• Elementary School 
Replacement Study and 
Planning

• Middle School Visioning and 
Planning

• Canby High School 
Comprehensive Visioning and 
Master Planning

• Maintenance Building 
Replacement Study



Project Description
CTE Improvements K-12

• Promote hands-on, experiential 
learning opportunities across 
the K-12 grade levels with 
spaces and technology to 
support these activities. 

• Create the infrastructure to 
support the more specialized 
operations and equipment in 
HS CTE spaces. 

• Add Maker/STEAM spaces at 
elementary and middle levels.



Project Description
District Athletic Improvements

CHS Turf Fields:

• New turf infields for CHS 
softball & baseball 

• New multipurpose turf 
athletic field 



Project Description
District Athletic Improvements

- Continued

Baker Prairie MS field 
improvements:

• Make drainage 
improvements to existing 
athletic fields 

MS Track improvements:

• Resurface Existing Track at 
Ackerman MS


